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1) Attempt ANY FOUR questions from SECTION —1I and ANY TWO questions
from SECTION II

2) Answers to both the sections should be written in SAME answer book.

SECTION -1

Q.1 What are the impacts of risks on organizations? Explain risk management strategy. (15)

Q.2 How to develop the project risk management plan? @15)
Q.é Explain the risk breakdown structure. (15)
Q.4 Differentiate between qualitative and quantitativerisk analysis. (15)
Q.5 Write Short Notes on ANY THREE of the following : @as)

i

a) Risks Vs opportunities

b) Pareto analysis -

¢) Common risks in software projects
d) Risk Audits ‘

Q.6  Explain the strategies used for mitigation of negative risks and positive risks. (15)

SECTION -1I

Q.7 Discuss the concept of secondary risks and residual risks. What do you mean by (20)
contingency planning?

Q.8 What do you mean by the term quantifying with expected monetary value? (20)
Explain the term decision tree analysis.

Q.9 List and elaborate techniques in risk monitoring and risk controlling. (20)




